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KEY TRENDS SHAPING 
BUSINESS

1.
Economic 
Interdependence

2.
Supply Chain Resilience

Break

3.
Sustainability & ESG 
Pressure

4.
Shifting Alliances

5.
Conflicts & Saction

6.
Tech Rivalries

1. GLOBAL TRADE IN A FRAGMENTED WORLD
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GLOBAL SENTIMENT: 
GERMAN FIRMS

1. GLOBAL TRADE IN A FRAGMENTED WORLD

Trade is adapting, not collapsing — 
Businesses show resilience despite uncertainty

Survey period: Sep 29 – Oct 17, 2025
Participants: 3,500+ German companies and 
globally linked businesses



CHALLENGES TO 
GERMAN FIRMS

2. SHIFTS IN TRADE ALLIANCES AND TARIFFS

Firms must navigate a new geopolitical reality, 
led by the US–China trade environment.

Survey period: Sep 29 – Oct 17, 2025
Participants: 3,500+ German companies and 
globally linked businesses



ASEAN RISING: 
THE REGIONAL 
HUB OF THE 
FUTURE

3. SOUTHEAST ASIA’S GROWING 
ROLE

Source: STU Supply Chain



ASEAN GAINS FROM DIVERSIFICATION
3. SOUTHEAST ASIA’S GROWING ROLE

Asia-Pacific (excluding China) 
shows strong recovery in 
expectations (+41 points)

Source: AHK World Business Outlook Fall 2025





VIETNAM’S 
STRATEGIC 
PARTNERSHIP 
LANDSCAPE

Country Since

China 2008

Russia 2012

India 2016

South Korea 2022

United States 2023

Japan 2023

Australia 2024

France 2024

Malaysia 2024

New Zealand 2025

Indonesia 2025

Singapore 2025

Thailand 2025

United Kingdom 2025

Country Since

Spain 2009

Germany 2011

Italy 2013

Philippines 2015

Brazil 2024

Czech Republic 2024

Finland 2025

Bulgaria 2025

Kuwait 2025

4. VIETNAM AT THE 
CROSSROADS OF OPPORTUNITY 
AND CHALLENGE

COMPREHENSIVE STRATEGIC PARTNERS STRATEGIC PARTNERS



Rising Labor Costs

Have tripled over the past ten 
years

Sudden shocks

e.g., 2019: US–China trade 
dispute; 2020: COVID-19; 2022: 
Extended COVID lockdowns; 
2023: Ukraine

Break

Diversification of 
Supply Chain

To avoid cluster risks from 
over-concentration in China

„CHINA + 1“ (CHINA + X)

4. VIETNAM AT THE CROSSROADS OF OPPORTUNITY 
AND CHALLENGE

Vietnam as an additional, not an alternative, location;
Multiple sourcing instead of single sourcing

Image: Canva Teams



STABILITY AMID SHIFTING 
TRADE CURRENTS

• US-China tariffs driving diversification.

• How Vietnam benefits as an alternative 
manufacturing base.

o Opportunities in electronics, textiles, and 
renewable energy

o Challenge: Compliance with diverse 
standards

o Risk: Becoming a transshipment hub → 
stricter rules of origin.

4. VIETNAM AT THE CROSSROADS OF OPPORTUNITY AND 
CHALLENGE







A REFORM-DRIVEN 
ECONOMY ON THE RISE

„For the first time, we see online 
services and one-stop centers actually 
making a difference. Procedures are 
still not perfect, but the change is real 
and positive.”
C-Level-Interviews by Delegation of German Industry and Commerce in 
Vietnam, August 26, 2025

4. VIETNAM AT THE CROSSROADS OF OPPORTUNITY AND 
CHALLENGE



VIETNAM’S LOGISTICS DIGITALIZATION ACCELERATES

4. VIETNAM AT THE CROSSROADS OF OPPORTUNITY AND CHALLENGE

Performance of 
Online Services 
Adoption in 
Vietnam 
(2023–2025) 



VIETNAM’S LOGISTICS 
DIGITALIZATION 
ACCELERATES

4. VIETNAM AT THE CROSSROADS OF OPPORTUNITY 
AND CHALLENGE

National Single Window (NSW) 
adopted by 250,000+ enterprises

Mandatory E-customs and 
e-invoicing 

Smart port initiatives in Hai Phong, 
Cai Mep–Thi Vai, and Saigon ports

Source: Vietnam General Department of Customs, Ministry of Finance, VINAMARINE, AHK Vietnam



WORKFORCE & SKILLS 
TRANSFORMATION

4. VIETNAM AT THE CROSSROADS OF OPPORTUNITY AND 
CHALLENGE

A Young, Expanding 
Workforce

Rising Talent Demand in 
Digital Supply Chains

Resilience!

Shortage in mid-/high-
skilled logistics roles

High turnover, rising 
retraining costs

Skills mismatch with 
industry requirements

OPPORTUNITIES CHALLENGES



RETHINK 
THE SUPPLY CHAIN

5. THE NEW SUPPLY CHAIN MINDSET
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Trade Policy Risk Strategy



COLLABORATION OVER 
COMPETITION

5. THE NEW SUPPLY CHAIN MINDSET

Image: Quang Nguyen Vinh / Unsplash

Future supply chains = Adaptability + Transparency + Cooperation



FIND YOUR RIGHT 
CONNECTION IN THE 
BUZZING WIRES.
Auf zu neuen Märkten. Mit den AHKs.
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XIN CẢM ƠN!
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