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Ehe New Aork Times

Why Factories Will
Keep Looking for

Alternatives to China

A trade truce between the United States and China has
calmed nerves, but it won't stop the broader movement of
companies to countries like Vietnam.

“Nobody trusts that there is stability between China and the U.S.,”

- The New York Times, Published Nov. 12, 2025-
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FDI FLOWS SHIFTING

FDI flows into China have declined sharply, while Southeast Asian countries have recorded significant
growth, reflecting a wave ot manufacturing investment shifting to emerging markets

Regional manufacturing FDI over years
% of total FDI in coverage market

(Billion USD)
2014 2024 2014-2024
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. Malaysia 7.

China MIndonesia Vietnam MIndiz Thailand B Malaysia Philippines

Alndia: The manufacturing FDI in India includes all investments in manufacturing sectors and excludes computer software & hardware, transportation, construction e =
activities, hospital and diagnostic centers, hotel & tourism, information & broadcasting, service sectors and trading. Fhlllppll‘lE‘E
Source: Indonesia Ministry of Investment, Bank of Thailand, Malaysia Investment Development Authority, Philippines Statistics Authority, China Daily, The Investors,

Trading Economics, CEIC data, Statista, Press Research.

1.4% 1.6% 1.1%

Source: JLL Vietham
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VIETNAM MACRO UPDATES

UP TO DATE - 2025

GDP GROWTH
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DOI MOI 2.0: A DEFINING MOMENT FOR VIETNAM

DOI MOI 2.0 IS STRUCTURED IN 4 KEY PILLARS

71

EY,

PRIVATE SECTOR
DEVELOPMENT

v" Localize production: from OEM
manufacturing to design, R&D and
branding

v" Gradually reduce dependence on FDI,
enhance the capacity of domestic
enterprises

v" Developing high-value supply chain

INSTITUTIONAL REFORM

v Lean & transparent administration,
stable legal framework

v" Encouraging Provincial Competitiveness,
eliminating bureaucracy

v" Protecting Intellectual property

v" Create favorable business environment

-
&

TECHNOLOGY &
DIGITALIZATION

v" Digital government, online public
services, open state data

v Semiconductor manufacturing, Al,
Fintech, E-commerce, smart logistics

v" Attracting global and Vietnamese talent,
tech start-ups

KEY BUSINESS IN DOI MOl 2.0

R
A
INTERNATIONAL
INTERGRATION

v Support Vietnamese business to
integrate into global supply chain

v Develop quality workforce to meet
global standards: apply international
standards, STEM, digital education,
dual-track training.

v" Establish International Finance Center
in Ho Chi Minh City and Da Nang

v" Participating cross-border E-
commerce

High-tech Data centers

manufacturing

Smart logistics
Digital infrastructure

Biotech

Green

Fintech

Energy
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Megainfrastructure .
projects - North

GIA BINH AIRPORT — BAC NINH

* Passenger Capacity: 5mn/annum

* (Cargo Capacity Status: 250,000
tons/annum

 Completion: 2030

QUANG NINH

_yanDon”
> - Ha o
phocd caiiwf”‘m

e Mot
Van Don
Alrport
Van Don Airport

HAI PHONG - LACH HUYEN DEEP-SEA

@b e
PORT: > e
e Capacity: 4.3M TEUs/year - B Phong Expressm,
. Terminal§ 7—-8 are in investment umm - > LACH HUYEN
preparation PHONG DEEP -SEA PORT
 Terminals T2—T3 under Cat Bi Airport EREE TRAE 7ONE
construction. PHUTHO ) “\}’E',‘f _
F DINH VU CAT HAI FREE TRADE ZONE - i i dﬁi,,.é' ik
6229 ha >
* Rental exemption for land and water 3 o
surface @
* Tax incentive: exemption 4 years, 7
NINH BINH

50% in 9 years, 10% in 30 years
* 50% PIT for workers, visa exemption
foreign expert & their family
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Mega infrastructure

projects - South

BIEN HOA — VUNG TAU EXPRESS WAY
 Length: 53.7 km
* Open for traffic: 2026

RING ROAD 3: HCMC- BINH DUONG -
LONG AN — DONG NAI

* Length: 76km

e Status (as of Q3 2025): 83% complete;
* Open for traffic: 2026

RING ROAD 4: HCMC - BA RIA-VUNG
TAU - TAY NINH

* Length: 197 km

e Status: 35% complete;

* Open for traffic: 2028

HO CHI MINH - MOC BAI EXPRESS WAY
 Length: 51 km
e Start construction: 2026
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Mega infrastructure
projects - South

LONG THANH INT’L AIRPORT

e Capacity: Phase 1 capacity 25 M
passengers/1.2mn tons cargo :

 Status: 55 % complete; . L\ 3

« Operation: 2026 — 2027 .

TAY NINH %"" NEW ¢
F CAl MEP HA FREE TRADE ZONE H

* Total area: 3764 ha HUDAUMOT (@) = s

* Under-planning N"'%/,,,

* Operation: 2030 202 ) ional Ro2d A

$ CAl IVIEP HA PORT CLUSTER & >© |\

* Total area: 1763 ha 07825 Roag ¥ ~ S 4

e Capacity: 7 ports — 10 millions TEUs RS ; QO ‘ \ \y‘"c

* Deep water port for 24.000 TEUs ) g HO CHI MINH ,' g'&

container i . = e % . o

. Operation: 2030 o g B ‘ ATIONAL ATRFC
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INDUSTRIAL & LOGISTICS REAL ESTATE
DEVELOPMENT TREND
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MANUFAGCTURING LANDSGAPE

C Northern Key Economic Zone (NKEZ) )

| _ 2 Hai Phong,
Ha Noi Bac Ninh Phu Tho | . -y Lach Huyen
Hai Phong Hung Yen Quang Ninh Q Electronics Q Automotive & Cai Lan Range
Proximity to neighboring operations and low labor . :
costs make the NKEZ ideal for manufacturers in E\Iatnetfgcturing g/clﬁgmgm &

search of new opportunities in the region.

C Central Key Economic Zone (CKEZ) )

Vietham has

Nghe An Da Nan Quang Ngai _ -
Tf%ua Thien — Hue ; Gia Lagi ; Food 21 Building materials 45
SEAPORTS

processing
Traditional and labor-intensive @ Textile & apparel fpjrzg'%mduc'fs
manufacturing Total Capacity
C Southern Key Economic Zone (SKEZ) ) 5 5 0
o g Thap &) Textile & apparel () Rubber & plastics ,’,‘;;L\',ﬂﬂ,l""s £
W

" Ho Chi Minh City Ports

Represent the core of the country’s industrial — Machinery & ) Fabricated metal
market and traditional sectors. As the region’s equipment =~ products Cai Me
economy is more diversified, SMEs prefer to invest

here.

Deep-
water Port Range



INSDUSTRIAL REAL ESTATE SUPPLIES

Northern key economic zone (NKEZ)
Advanced electronics, automotive, electrical equipment

Bac Ninh (21)
(Bac Ninh)
| .
‘ Hai Phong (32)
Hanoi (09) — (Hai Phong, Hai Duong)
___ HungYen (12)
(Hung Yen)
g Hoang 5a
Da Nang (6)
EIELT
Tay Ninh (36)
(Long An)
Dong Nai (35)
— (Dong Nai)
[ Truong Sa
HCMC (72)
(HCMC, Binh Duong,
BR-VT)

Total Land Area (ha): 12,600 (+3,500 pipeline’) Total RBF (sgm): 3.6 mil.

Average asking rent (sgm/lease term)=:
USD 100 - 180

Occupancy Rate: ~80.0%

Central key economic zone (CKEZ)

Asking rent (sgm/maonth):
UsD3.5-T7.0

Occupancy Rate: ~91.0%

Mining and heavy industries, now shifting to focus on lighter ones

Total Land Area (ha): 812 (+522 pipeline?)

Average asking rent (sgm/lease term)=:
USD 100 - 120

Occupancy Rate: ~88.0%

Total RBF (sgm); : 33,200

Asking rent (sgm/maonth):
4,0USD

Occupancy Rate: ~50.09%

Southern key economic zone (SKE/)
Traditional sectors (plastics and rubber, textile, FMCG), shifting to higher value-added industries

Total Land Area (ha): 28,100 (+4,000 pipeline’)  Total RBF (sqm): 5.6 mil.

Average asking rent (sgm/lease term)<;
USD 75 - 300

Occupancy Rate: ~84.0%

Asking rent (sgm/month):
uspD2.7-7.9

Occupancy Rate: ~88.7%

Total RBW® (sgm): 2.5 mil.

Asking rent (sgm/maonth):
USD 2.6 - 6.7

Occupancy Rate: ~75.0%

Total RBW? (sgm): 208,000

Asking rent (sgm/month):
2.7-3.8USD

Occupancy Rate: ~90.1%

Total RBW?® (sgm): 5.4 mil.

Asking rent (sgm/month):.
USD 1.0 - 6.7

Occupancy Rate: ~89.0%

Source: JLL
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POST MERGER: HO CHI MINH GITY = SUPER METROPOLIS OF ASIA

INDUSTRIAL & LOGISTICS CENTER TOTAL AREA 6,770.3 km2
raditional manufacturing 6340 7762 7600 798 2243
d _/ SHANGHAI  BANGKOK  JAKARTA SINGAPORE KUALA LUMPUR
. P

“"SICITY URBAN CORE:
¢Financial center, high-tech
manufacturing, R&D, logistics center

POPULATION: 12,5 millions
27TM 14M 10.6M b5.7M 8.2M

SHANGHAI ~ BANGKOK JAKARTA SINGAPORE KUALA LUMPUR

PORTS AND TOURISM:
International Ports, Industrial &
\/\ Logistics center, tourism attractions

GRDP: 121.1hillions USD
700B 130B 100B h00B 80B

SHANGHAI ~ BANGKOK  JAKARTA SINGAPORE KUALA LUMPUR

INDUSTRIAL REAL ESTATE DEVELOPMENT
2025 2050

66 INDUSTRIAL PARKS ]05 INDUSTRIAL PARKS

27,000 HECTARES 49,000 HECTARES



the map at the time of prnting, the
responsibie for any changes cue Ic

|
DEVELOPMENT OF SATELLITE LOGISTIGS I{UBS

TRADITIONAL LOGISTICS GLUSTER

DI AN TAN BINH CAT LAl TAN UYEN PHU MY

BIEN HOA BEN CAT CAlI MEP TAY NINH
- High occupancy (>95%) DONG NAI
- Limited supply

- 80% outdated specification

NEW LOGISTICS HUBS

9 CU CHI — DUC HOA: City distribution —
west and center HCMC

G BEN LUC — CAN GIUOC: City distribution —
south, west, center HCMC

6 LONG THANH: air freight, manufacturing,
city distribution for east HCMC

- Current supplies: 1,5 millions sgm
- Future supplies: up to 1 millions



READY-BUILT FAGILITIES: SPEED - GOST EFFIGIENGCY - SCALABILITY

The next wave of global supply chain migration is coming to Vietham, Ready-Built Facility becomes the most ideal choice for most of
FDI manufacturers, including “Queen Bees” as its offer “SPEED TO MARKET” — the vital factor for majority of manufacturers.




READY BUILT FACTORIES- ACCELERATING FDIATTRACGTION

Shift of manufacturers from greenfield
land to RBF in key provinces

RBFs offers comprehensive strategic solutions for manufacturers:

Owning factory Greenfield land [l RBF

~$500-600 psm

Of average sunken

CAPEX cost

30-40s years
Long-ferm
leasehold
(depends on |P)

Leasing RBF

~S5 psm
Of average
rental OPEX cost

3-10 years
With flexible
lecse term

Self-maintenance
Create additional
burden

Immobilization
Unable to move,
vpscale, or descale

Developer-managed
Focus solely on
operation

Mobilization
Ease of expansion or
province relocation

Time to market = minimum 346 months

Land acquisition
& construction

e B e o e e o e B o e e B

Licensing

Operation

RBF provides an optimal
solufion for manufacturing
fenants seeking to quickly
esfablish a production base
without going through the

Time to market - -7 months

Licensing —i complete land acquisition
and consfruction process
Operation ——— ’ ,

24%

2019 2020 2021 2022 2023

“Queen Bees" chose RBFs

Goertek
CSHERENT

™I
@idea



RENOVATION OF READY BUILT FACILITY IN VIETNAM

TRADITIONAL MASTERPLAN NEW MASTERPLAN
Detached/ Semi-detached buildings Row buildings
Maximum area per unit: 5,000 sqm or less Multi-tenant — Easy to scale up

Single- story Multi-story
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RENOVATION OF READY BUILT FACILITY IN VIETNAM
SPECIFICATION UPGRADE

FIRE FIGHTING ROOF INNOVATION

Apply NFPA 13 with comprehensive FF system FLOOR QUALITY ENHANCEMENT
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RENOVATION OF READY BUILT FACILITY IN VIETNAM

SUSTAINABLE DEVELOPMENT

SUSTAINABLE ENERGY GLOBAL GREEN BUILDING CERTIFICATION

Excellence In Design
For Greater Efficiencies

> A

BCA GREEN MARK
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: KEY HIGH
BW INDUSTRIAL Nerwork h9 12 e 400+ 5
Network PROJECTS PROVINCES TENANTS

DEVELOPMENT JSC

Vietham’s Leading For-Rent Logistics Speedy Land 'ID P 4 4 3 ML 3 BILLION
& Industrial Developer Acquisition SQM o SQM (GFA) USD
Land bank Operating & under construction Assets under management

(AUM

Global View
Quality Real Estate Solutions & Facilities for Investors — ‘ ‘ I | l ‘ ' ‘ | ' | | l
GLOBAL . LOCAL \ \ | | |
EXPERIENGE - INSIGHT
WARBURG PINCUS = = '
BECNMEX |

“JESR

|
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THANK YOU

Contact Us

Hotline: (+84) 28 710 29 000
Email: leasing@bwidjsc.com

HEADQUATER

8 Fl., Pearl Plaza,
No. 561A Dien Bien Phu St.,
Thanh My Tay Ward, Ho Chi Minh City, Vietnam

BRANCH OFFICE

17 Fl., Becamex Tower,
No. 230 Binh Duong Blvd.,
Phu Loi Ward, Ho Chi Minh City, Vietnam

11 Fl., ROX Tower,
No. 54A Nguyen Chi Thanh St.,
Lang Ward, Hanoi, Vietnam
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