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Introducing: Vietnam in 2025



Market Snapshot – 
What’s happening in Vietnam?



Administrative Reform
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Introducing: Vietnam in 2025

▪ Sweeping administrative reforms are reshaping the country:

➢ Re-distribution of administrative responsibilities

➢ Re-zoning of national/provincial fabric

➢ Push for digitization and procedural streamlining 

➢ Launch of major infrastructure projects (rail, road, airways)

▪ Focus: 

➢ Free Trade Zones (FTZs), 

➢ International Financial Centre (IFC), 

➢ Customs reform (example: on-spot / domestic export)

▪ Why this matters? 

➢ immediate operational & commercial impact on chains, costs & capital 

flows
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Infrastructure Revolution 

1. Long Thành International Airport: Phase 1 
(Southern gateway)

➢ Huge new air cargo capacity + multimodal links; 
flagship national project.

2. North–South Expressway upgrades / widening 
(Eastern corridor)

➢ Major road capacity increases reduces inland 
bottlenecks for freight flows.

3. Huyện / Northern container terminal expansion 
(Haiphong)

➢ Adds container handling capacity for northern 
gateway; essential for sea freight.

4. Vũng Áng / Vân Phong / Quảng Trị port & FTZ 
developments

➢ Deep-sea ports + FTZ pilots = new nodes for 
transshipment & bonded processing.

5. Da Nang logistics hub + Vietnam’s first FTZ pilots

➢ Regional multimodal hub + FTZ incentives to 
attract value-added logistics.



10

Infrastructure Revolution 

1. Long Thành International Airport: Phase 1 (Southern gateway)

➢ Huge new air cargo capacity + multimodal links; flagship national project.

2. North–South Expressway upgrades / widening (Eastern corridor)

➢ Major road capacity increases reduces inland bottlenecks for freight flows.

3. Huyện / Northern container terminal expansion (Haiphong)

➢ Adds container handling capacity for northern gateway; essential for sea 

freight.

4. Vũng Áng / Vân Phong / Quảng Trị port & FTZ developments

➢ Deep-sea ports + FTZ pilots = new nodes for transshipment & bonded 

processing.

5. Da Nang logistics hub + Vietnam’s first FTZ pilots

➢ Regional multimodal hub + FTZ incentives to attract value-added logistics.

6. Inter-regional rail projects (new lines / upgrades; linkages & freight corridors)

➢ Longer-term but transformational for heavy, long-haul freight movement.



Legal Environment: Logistics & Transportation 



Center of the World: Vietnam’s FTAs & BTIs
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Free Trade Zones: what’s new?

▪ Government push to create multiple FTZs / duty-free ports (2024–25 acceleration).

▪ Localities (Da Nang, Quang Tri, Ha Tinh, Phu Quoc discussions) actively proposing FTZs.

▪ Typical FTZ incentives: duty-free import for processing, relaxed admin, tax breaks.

➢ Intention to boost logistics competitiveness and attract processing/assembly investment. 

➢ authorities are fast-tracking FTZ plans in coastal provinces  

➢ Da Nang is already positioning a new FTZ with port connectivity as a logistics hub. 

➢ FTZs promise duty-free imports for goods intended for export and streamlined administrative procedures. 

➢ Direct commercial incentive for your supply-chain design: locate high-value processing, temporary warehousing or 

kitting activities inside FTZs to defer or eliminate import duties and simplify customs flows. 

▪ Caveats:

➢ administrative capacity and on-the-ground infrastructure vary by zone (not every FTZ yet delivers the promised speed; 

➢  customs scrutiny around origin / duty-exemption use is increasing, so compliance is paramount.
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FTZs: operational implications for logistics operators

▪ Shorter cash-cycle if goods held in FTZ vs domestic bonded warehouse

▪ Opportunity: pre-assembly / light manufacturing in zone lead to lower duties on final export

▪ Risk: mismatch between FTZ paperwork and port operator processes can lead to longer dwell time

➢ Moving operations into an FTZ you can materially improve cashflow

➢ Duties are deferred or eliminated until goods exit to the domestic market (often they never will). 

➢ Delays can occur when local port or terminal operators have not yet fully integrated FTZ customs flows.

▪ Example: Da Nang’s FTZ promotional material highlights the connectivity gains, but operators reported 

initial teething problems with customs IT and quay-side handling that caused stock dwell for days 

(negating some of the intended cash-flow benefit in the short term). 

▪ Bottom line: FTZs are potent levers, but only if you validate the local operating ecosystem (terminal 

readiness, bonded trucking, local customs brokerage experience) before moving high-velocity inventory there.
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International Financial Centre (IFC): essentials for logistics investors

▪ IFC pilot(s): HCMC & Da Nang (government target to operationalise quickly).

▪ Expected policy levers: FX liberalisation, capital market deepening, tax incentives for financial activities.

▪ Who benefits: large logistics/infra projects seeking international capital, PPP investors.

▪ For logistics and transport: the IFC could lower the cost of capital for large projects (port terminals, rail, logistics parks) 

by enabling foreign-currency capital raising and cross-listing. 

▪ Cheaper and more diverse funding options make brownfield and greenfield expansions easier to finance. 

▪ The flipside is a near-term regulatory churn: 

➢ banks and fund managers will need new licensing and compliance frameworks; 

➢ Expect delays in approvals for large international financing until the IFC regulatory regime stabilises.

▪ Enhanced Service Offering & New Business Models?

➢ The IFC will attract fintech, digital banking, and cross-border financial services (per the action plan),

➢ Logistics companies may be able to leverage the new trade ecosystem.
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Customs Reform: formalising “on-spot” / domestic export

▪ On-spot (OTS) transactions now explicitly regulated; firms must file both export and import declarations for on-spot 

goods.

➢ the single most immediate legal change for supply chains. 

➢ In the ‘on-spot’ export/import model goods are delivered and received in Vietnam but sold under contracts with foreign 

traders.

➢ Under the new regime (Decree 167/2025 and Customs Law amendments), these goods must now be handled with full 

customs declarations and are subject to customs inspection and supervision.

▪ Purpose: remove a prior legal grey area — but adds paperwork and supervision.

➢ Benefits: legal certainty & due process 

➢ Problems: increase of customs touchpoints, documentary checks and potential VAT/tax consequences.

▪ Expect longer lead times for shipments that previously moved quickly under informal OTS workflows. 

➢ customs expects export / import declarations (logistics operator must file twice accept customs inspection). 
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Q&A

Thank you for attending!

leif.schneider@luther-lawfirm.com

+84 (0)769 811 602

www.luther-lawfirm.com



Our locations

Luther | 10/12/2025 | 18

We have a global outlook, with international offices in ten key economic and financial centres in Europe and Asia. We also maintain close 

relationships with other commercial law firms in all relevant jurisdictions. Luther is a founding member of unyer (www.unyer.com), a global 

organisation of leading professional services firms that cooperate exclusively with each other. This way, we ensure a seamless service for 

our clients throughout their demanding international projects.

Our locations

Bangkok

Berlin

Brussels

Cologne

Delhi-Gurugram

Dusseldorf

Essen

Frankfurt a. M.

Hamburg

Hanover

Ho Chi Minh City

Jakarta

Kuala Lumpur

Leipzig

London 

Luxembourg 

Munich

Shanghai

Singapur

Stuttgart

Yangon 

Luther locations

Best Friends
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Corporate/M&AAntitrust Law Capital Markets & 

Banking

Complex DisputesCommercial & 

Distribution Law, 

Product Liability/ 

Product Compliance

Compliance & 

Internal 

Investigations

Data Protection Law

International

Trade Law

Employment Law Energy Law Financial Services

Investment Funds & 

Alternative 

Investments 

Environment &

Planning Law,

Regulatory

Insurance Law IP & Copyright Law

Real EstateIT Law Media & 

Entertainment

Public 

Procurement Law

Notarial Services Public Subsidies/

State Aid Law

Restructuring &

Insolvency

Start-ups & 

Venture Capital

State, Administration, 

Public Undertakings

Telecommunications 

Law

Tax Law White-Collar Crime & 

Tax Offences
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To the point. Luther.

Luther stands for expertise and dedication. With enthusiasm for our profession and the matter at hand, we develop precise answers to your questions. 

We provide our clients with the best solution. Not too much and not too little - always to the point.

We understand the importance of efficient use of resources and the priority of viable and forward-looking planning. That's why we always keep an eye on 

the economic and financial impact of our advice. This is true both in litigation and in structuring advice. 

Luther was named "Law Firm of the Year: Germany 2021" and "European Law Firm of the Year 2021" by The Lawyer, one of the most renowned legal 

journals worldwide. 
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Lawyers and Tax 

Advisors

Locations Long-standing 

connections to business 

law firms worldwide

Offices in international 

financial centers and 

investment locations
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